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Al Adoption & Enablement

Helping organizations adopt, scale, and sustain Al
initiatives on AWS

; Many organizations invest heavily in Al platforms and pilots,
Al l nVQStmentS Sta'l | When but struggle to realize value because people, processes, and
organi zations aren't ready 10 operating models aren't prepared for change. Without clear
ownership, enablement, and adoption strategies, Al initiatives
adopt them fail to move beyond experimentation.
Organizational Change Management-led Al Caylent's Al Enablement offering applies proven Organizational
Enablement that turns Al ambition into Adoption. Change Management (OCM) frameworks to prepare teams,

leaders, and operating models to successfully adopt and scale
Al on AWS. Caylent focuses on readiness, alignment, and
sustained behavior change, ensuring Al delivers measurable
business outcomes.

Where We Can Help

Organizational Embedding Al in the SDLC and Leadership Alignment & Training, Enablement, &

Readiness PDLC Change Infrastructure Adoption Programs

Assess people, roles, processes, and  Optimize product and software Activate leaders and cross-functional  Build skills, confidence, and

risks impacting Al adoption. development processes with Al. forums to guide Al adoption. behaviors required to operationalize
Al.

Our Approach
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Align Assess Design Deliver
N AN
Align leaders and stakeholders on Al Assess organizational impact Design Al enablement strategies, Deliver enablement, measure
goals, outcomes, and readiness across roles, processes, skills, and governance, communications, and adoption, and reinforce behaviors for
gaps. operating models. training plans. long-term success.
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Deliverables

Al Enablement Strategy

Change Impact Assessment
Accountability & Governance Model
Leadership Enablement Toolkit

Training & Enablement Programs

Customer Story

A Leading Mortgage
Lending & Servicing

Provider
Challenge Solution
A leading financial services provider  Caylent embedded OCM-led Al
needed to operationalize Al across enablement alongside AWS
teams, but lacked shared modernization, aligning leadership,
processes, skills, and operating redefining operating models, and
models to scale adoption beyond equipping teams with the processes
pilots. and capabilities needed to adopt Al

at scale.
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PARTNER

Defines change strategy aligned to Al goals, risks, and adoption
milestones.

Analyzes Al impact across roles, workflows, systems, and
behaviors.

Clarifies ownership, decision rights, and success metrics for Al
initiatives.

Equips leaders to sponsor, communicate, and reinforce Al
adoption.

Role-based learning journeys to build Al literacy and
operational readiness.

OCM-led Al enablement helped
the organization move from Al
experimentation to sustained
adoption, unlocking faster
innovation, lower operational
friction, and scalable Al-driven
growth.

No matter where you are on your journey, Caylent can Scan the QR code
help you quickly achieve your Al goals, from reinventing  or click here to talk
customer experiences and creating innovative new with our specialists

applications to massively improving productivity.

Whether you are looking to define a use case, create a E riii E

roadmap, build a prototype, or implement a production el = ri'F_E
ready solution, Caylent has a suite of offers tailored “-'1:& o .
-

specifically to accelerate your goals. E K-
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