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LLMOps Strategy

Adapting with Speed  
Moving beyond prototyping to running production 
workloads is just the first step. An organization’s 
true success is determined by how well they 
manage and optimize their GenAI workloads in the 
months following deployment to their AWS 
environment. A well designed GenAI ecosystem 
that simplifies management or enables agile 
optimizations will lead to improved performance, 
stronger customer interactions, and better 
decision-making. 

Our Pragmatic Approach 
Caylent’s LLMOps Strategy engagement focuses on 
designing a custom management framework for 
GenAI workloads. This includes tracking 
performance, managing costs, and monitoring 
outputs for effectiveness and accuracy. By 
leveraging our expertise, we help clients transition 
from initial deployments to fully optimized AI 
operations, ensuring scalability and sustainability.

Deliverables

➔ Workshops: Planning and discovery 
sessions to align business goals and 
document LLMOps pipeline requirements.

➔ Custom Roadmap: A clear and actionable 
roadmap outlining strategic steps for 
successful LLMOps implementation. 

➔ Diagrams & Documentation: Creation of 
target-state solution and workflow diagrams, 
along with high-level testing and 
cutover/launch plans.

From Idea to Impact

Highlights

➔ Caylent Expertise: We bring together our 
DevOps, Data Engineering, and LLMOps experts 
to craft an LLMOps strategy informed by 
hundreds of delivered AI projects.

➔ Operational Readiness: Prepare your team for 
GenAI operational demands, minimizing the risk 
of cost overruns while maintaining product 
velocity. 

➔ Future-Proof AI Initiatives: We ensure your AI 
initiatives are scalable, sustainable, and 
capable of driving long-term business success.

Manage and Optimize Generative AI 
Workloads Effectively

Key Activities

Conduct a comprehensive analysis of 
current and planned GenAI workload 
environments to identify key needs, 
improvement opportunities, and 
optimizations.

Assess

Develop a strategic plan for managing 
and optimizing GenAI workloads, 
including a copy of Caylent’s best 
practices for LLMOps tools and 
methodologies.

Architect

Craft an LLMOps implementation plan, 
including a summary of your GenAI 
landscape and the top priority business 
cases to address

Act
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