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Cloud Migration
Quick Start -

Services
Expert execution for teams on a hard deadline

aws

When a datacenter lease, VMware renewal, or hardware end-of-life
Wh en yo u fa ce a h a rd C Utover sets the timeline, most lean teams lack the migration skills or capacity
date, Caylent fills the expertise to exeaute against it
. . Caylent executes your migration end-to-end for environments up to 50
an d ba N d Wi dt h g a p to m eet |t- workloads: discovery, landing zone, workload migration, and cutover.

As back-to-back 2024 and 2025 AWS Global Migration Partner of the
Year, we bring the expertise your team needs.

Capabilities & Outcomes
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Compliance-Ready Skills and Operational
Rapid Migration Roadmap Foundation Capacity Coverage Environment Handoff
Agentic discovery produces a Control Tower and automated Migration-specific infrastructure,  Terraform templates and
validated inventory, dependency  guardrails configured before database, and laC expertise runbooks specific to your
map, and wave sequencing plan  workloads move, with HIPAA, covering the skills and capacity environment so your team can
in days SOC 2, and PCI support. gap. own what we deliver.

Our Approach
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Discover Plan Launch Testing
& Define & Design Build & Deploy & Validation

S N & Migrate S N
Concurrent MGN automation and Client acceptance Follow-on waves can
assessments and testing frameworks testing and be executed by
infrastructure are configured and documentation Caylent or handed
discovery build the validated to prepare e handoff prepare your off to your team with
foundation for a for migration team to take runbooks and
first-wave migration execution. Caylent executes your first workload ownership of the training included.
plan. wave using AWS MGN with automated environment.

testing and validation built in.
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Deliverables

Validated inventory, dependency map, wave sequencing plan, and
Assessment and Migration Plan cost analysis your team executes against.

Secure, governed multi-account foundation with Control Tower,
AWS Landing Zone IAM, networking, guardrails, and compliance controls.

Up to 50 VMs migrated via AWS MGN with automated replication,
First Migration Wave Execution testing, and cutover validation.

Automated testing and go-live validation confirming each workload
Migration Validation and Testing meets acceptance criteria before cutover.

Environment-specific runbooks, Terraform templates, and
Knowledge Transfer Documentation hands-on training so your team can operate what was built.
C u Sto mer Sto ry Aurora Public Schools

AL AURORA

/\v PUBLIC SCHOOLS

Aurora completed its migration
/ weeks faster with Caylent

Challenge Solution
™ n
Aurora Public Schools faced an Caylent migrated 127 servers in 14 Acce | e rate ) m eetl n g th e
expiring Outposts contract and weeks using AWS Application . .
rising Broadcom costs, with a hard Migration Service and Caylent O U'l: pOStS CO n't ra C't d ea d | | n e \/\/ |'|: h
deadline and no AWS experience. Accelerate™, standing up AWS
Control Tower and security 1
guardrails in parallel. no dOW ﬂtl me
[ Whether you are just starting your cloud journey g:’z:‘i::igrz f:'::lk
or facing an imminent deadline, Caylent can help with our specialists
e S e at any stage of the migration.
Start with a Cloud Migration Quick Start: a E ARl E

fixed-price engagement in 4 to 10 weeks, with

AWS MAP funding available for qualifying
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