
Caylent Pods

Accelerate your cloud native adoption journey with immediate
access to ongoing, hands-on engineering & AWS expertise.

Caylent Pods are available in 
six or twelve month options. 
When your commitment is 
over, you can renew for a new 
term or wait until you need 
help again. 

Pods can have specialties like 
Kubernetes or security, but they 
will always possess deep 
knowledge about AWS cloud 
engineering and cloud native 
workloads. 

Perfect for organizations with a 
varied backlog or use cases like 
database migrations to RDS, 
Aurora or DynamoDB, Control 
Tower implementations, 
refactoring for EKS and more. 

Caylent Pods are a team of cloud engineering experts who can help you with everything from 
design best practices to implementation to modernization.  Comprised of SME's, cloud 
architects and engineers with decades of building well-architected solutions on AWS, Caylent 
pods will accelerate your project deployments and add rocket fuel to your cloud native 
adoption - all with a predictable and competitive monthly cost, making it easy on your budget.

Our agile, DevOps centric, co-delivery model is best for companies looking to incrementally 
adopt cloud native services. Based on your current goals, we'll work with you on a light scoping 
session, determine immediate priorities and dive into executing your backlog. Should your 
needs evolve, you can change pods sizes and engineer specialties as you go.

Seamlessly scale up or down 
Pods sizes based on your 
business needs, project 
timelines and product 
development priorities.

Customize your engineering and 
SME mix to suit your current 
backlog and development 
objectives.

Add-on services available - such 
as Security & Compliance (ISO 
27001, PCI-DSS, CIS, HIPAA & 
SOC2) 

Small
 Small-scale 

implementation, 

maintenance  and 

general support  for 

customers  already 

leveraging the cloud

X-Large
 Large migrations, major 

initiatives, cloud native 

transformations, 

support DevOps 

adoption efforts for 

multiple teams

Medium
 Standard 

implementation work, 

cloud native 

transformations, 

small-scale migrations 

and troubleshooting

Large
Large migrations, major 

modernization 

initiatives and cloud 

native transformations. 

Proactive support and 

maintenance

Team size & velocity increases as you scale up sizes

www.caylent.com



Novus Partners Fuels Business Growth with Caylent Pods

Novus Partners is a portfolio analytics and 
intelligence platform for institutional investors. The 
platform is used by many of the top hedge funds, 
pensions, sovereign wealth funds and endowments to 
analyze their risk, performance and attribution across 
aggregated and historical data sets.

The Novus team was anticipating entering new 
markets and knew that client demand would increase, 
but that their legacy technology environment was 
preventing them from efficiently delivering new 
features and products. 

They turned to Caylent Pods to architect and build a 
cloud native solution.

www.caylent.com

We love that Caylent’s experts 
work “shoulder-to-shoulder” 
with our engineers – and 
demonstrate a personal 
investment in our success. Not 
many consulting firms will adopt 
your project management tools 
and internal jargon – but Caylent 
does. They accommodate culture 
and are extremely receptive to 
feedback – key factors in the 
success of our projects and 
relationship.

Noah Zucker
Senior Vice-President of Technology
 

Challenges: 
o Expensive hosting environment 
o Antiquated application architecture and 

Development
o Engineering team focused on Support and 

Operations
o Fixed release cycles
o Suboptimal site availability

Solution: 
o Migrate to Amazon Web Services
o Modernize by re-architecting for Amazon Elastic 

Kubernetes Service (EKS)
o Embrace DevOps and Agile
o Optimize hosting post migration

Results:

o 50% reduction in total infrastructure spend
o 54% reduction in daily operational costs
o Application uptime increased to 99%
o Site availability increased by 22 bps
o Improved security and governance posture
o Refocusing Developer time on features and product -  

contributing to record revenue and business growth

www.caylent.com
sales@caylent.com
1-800-215-9124

Finally, we love that Caylent’s experts work “shoulder-to-shoulder” our engineers – and demonstrate a personal investment in our success. Not many consulting firms will adopt your project management tools and internal jargon – but Caylent does. They accommodate culture and are extremely receptive to feedback – key factors in the 
success of our projects and relationship."

Caylent is a cloud native services 
company that helps organizations 
bring the best out of their people 
and technology using AWS. We 
are living in a software-defined 
world where technology is at the 
core of every business. To thrive 
in this paradigm, organizations 
need to empower their people 
and processes through 
technology. Caylent is uniquely 
positioned to fuel that engine of 
innovation by bringing ambitious 
ideas to life for our customers.


