Unified Governance
Bridging the Gap Between Data and Al

Data and Al Without Direction Limits Success

Organizations face mounting challenges in extracting
value from their data and Al initiatives, with 60%
expected to fall short due to inadequate governance
frameworks. Disjointed systems, poor observability, and
manual processes create inefficiencies, while a lack of
ethical oversight undermines trust in Al. Without a
unified governance strategy, businesses risk
compliance failures, reduced scalability, and unrealized
potential.

Better Outcomes Start With Good Governance

We help you turn your data into a competitive
advantage with a unified Data + Al Governance
framework. By automating governance policies and
integrating best-in-class AWS tools, we ensure ethical,
scalable, and efficient data and Al operations. Our
use-case-driven, automation-first approach accelerates
delivery while ensuring compliance and reducing risk.

Source: Gartner

Highlights

- Integrate governance, security, and automation
across AWS tools

> Automate governance processes to reduce
manual intervention

-» Embed principles of transparency,
accountability, and accuracy into data and Al
operations

> Apply specialized frameworks for specific
industry needs

Key Activities

Discovery & Design

Collaborate with stakeholders to assess
data and Al maturity, define governance
principles, and design a tailored
framework

Planning & Integration

Build a secure data architecture, inclusive
of state-of-the-art governance and
observability tooling as well as AlOps
foundations (i.e. evaluation frameworks)
taillored to business needs using AWS
tools

Deployment & Optimization

Deploy with governance controls,
optimize for scalability and performance,
and establish continuous improvement
cycles

Deliverables

->

Custom framework designed for your
organization’s goals and use cases

Secure, automated data foundations with
detection response using AWS tools like
Glue, Lake Formation, and DataZone

Scalable governance and security controls
ensuring compliance and operational
efficiency

ML and LLMOps evaluation pipelines and
architecture to ensure transparency and
optimal performance
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